Initial Grant Strategy Discussion Resource
	Questions
	Notes & Answers

	Approach
	What is the purpose of the grant and what are the expected outcomes?
	

	
	
Is this a grant to develop a new workforce development program? Or focused on enhancing/expanding an existing one?

	

	
	How do we fit into the bigger picture?
	

	
	What proposed occupations are you prioritizing?
	

	
	What are the pros and cons of utilizing an existing opportunity versus starting a new one?
	

	










Stakeholders & Roles
	
What role will [lead applicant] play?
	

	
	What specific role is expected of us as a sub-grantee?
	

	
	
Who are the other sub-grantees and key partners involved in implementation? What role(s) are they expected to play?

a. Employers:


	

	
	b. Education and Training Partners:
	

	
	c. Other (e.g. community and intermediary organizations)
	

	




Administration
	

How do you envision the program being overseen?


	

	
	
What is the reporting frequency?
	

	
	
How often will stakeholders/partners meet?

	

	Compliance
	
Is there any compliance requirements or regulations we should be aware of?
• If yes, can you share more information?


	

	Data & Tools
	

What data tracking are required?


	

	
	
Are there specific tools (forms or systems) we will need to use?

	

	Funding
	
Do you have an amount in mind for sub-grantees? Or do we need to provide one?

	

	
	
What matching or in-kind support is required for this grant?

	

	
	
What are sub-grantees responsible for?
	

	Sustainability
	
What is the plan for long-term sustainability for this program?

	

	

Timeline


	 

What is the final deadline to commit?
	

	Other Questions (Use this space to add your own questions)
	
	



