Additional Prime Applicant Questions 
Here are additional questions to consider asking the lead/prime applicant following your initial conversation:
Budget & Financial Questions
· What expenses are allowable? (This information is also available in the RFP but it is good to know what they have also learned from any pre-application discussions or calls.)
· Will you need a project specific budget for the application? (Ask if there is a format they need you to follow for the submission?)
· Are indirect/overhead costs allowed, and is there a cap? (Ask if you can charge a percentage for general operational costs like rent or utilities and find out if they cap this percentage). (Indirect Costs - The costs necessary to run the organization that are not associated with a single program or fundraising activity. For example, your finance team, grant writer or administrative support staff salaries may be indirect costs if their work is not exclusive to a single program. Indirect costs may include overhead expenses that are not easily isolated like shared equipment, space, and utilities.)
· Is a financial match or cost-share required from us? If yes, what kind of contributions are allowed (cash, grants or in-kind services)? (Ask if your organization must meet federal or donor match each year of the grant or over the life of the grant). 
· What is the payment mechanism? (Ask if you will receive funds upfront, through milestone-based payments, or on a cost-reimbursement basis where you must spend your own money first and wait for payback).
· What is the expected invoicing turnaround time? (Ask how many days it typically takes for them to review, approve, and pay a submitted invoice so you can manage your organization's cash flow).
· What specific backup documentation is required with each invoice? (Ask if you need to submit actual receipts, staff timesheets, and vendor invoices every single month, or if you just keep them on file). 
Administration & Compliance Questions
· What are the exact reporting schedules and templates? (Ask how often you must submit progress and financial reports—such as monthly, quarterly, or annually—and if they provide a specific form to fill out).  
· Will we be subject to a pre-award risk assessment? (Ask what financial policies, past audits, or organizational documents they will need to review to approve you as a sub-grantee). 
· Who owns the materials developed or data collected during the project? (Ask if your union has the right to reuse materials, or own any training or standards, or data generated by your work.)
· What are the procurement rules we must follow for purchasing goods or equipment? (Ask if you need to get three written quotes for purchases over a certain dollar amount or if you can use your own internal buying rules).
Project Operations & Relationship Questions
· Who will be our primary point of contact for programmatic questions versus financial questions? (Ask for the specific names and roles of the people who will manage your contract and answer your day-to-day questions).
· How much flexibility do we have to modify the budget or activities later? (Ask what percentage of funds can be shifted between budget lines without needing formal, written approval if project plans change).
· What is the process for requesting a formal budget modification? 
· How will our union be credited in public materials? (Ask how your logo, brand, and staff will be acknowledged in press releases, reports, and public presentations).
Internal Assessment Questions
(Add any clarifying questions that you identified from your internal assessment below.) 
