Instructions for completing the logic model are included in the comments.

Program:   [Program Name] Logic Model

Situation: 	Comment by Kristin Shaffer: Situation (or sometimes listed as the Problem) is a high-level statement that provides the background or context as to why your program or project is needed. 

This statement can include a set of stats and can support the development of your assumptions. For grants, this can even inform the basis of your "need statement." 

Questions to ask yourself: “What problem are we working to solve?” Include “who, what, why, where, when, and how” in your statement. This applicable to Program, Project, or Grant-specific logic models.

Goal:  	Comment by Kristin Shaffer: Goal: What are you trying to accomplish? The goal provides an answer to this question and offers a solution to your situation/problem statement. 

Your program, project, request should always have a goal. A goal should be measurable, include your population of focus, and the change you aim to make. For project or grant-specific requests or logic models, it is often time-bound. ​  


	Assumptions	Comment by Kristin Shaffer: Assumptions: Based on the proposed approach/model, activities, and/or program you are creating, what do you “assume” will happen? 

These assumptions can refer to facts or special circumstances in your community, region, and/or field and can be something you believe is true.   

Assumptions should support the rationale behind your proposed approach. If possible, they should be backed by evidence​. (Think studies or reports that backup your approach.)

They should be clearly linked to the inputs, activities, outputs, outcomes.
	
	
Inputs	Comment by Kristin Shaffer: Inputs are the resources needed to carry out the program, project, and/or grant activities.​ They can be high-level or detailed depending on type of logic model​. 

Types of inputs include: Organizational, financial, human, community ​

Examples:​
Funding​
Program staff/Volunteers​
Curricula
	
	
	
	Outcomes -- Impact

	
	
	
	Activities	Comment by Kristin Shaffer: Activities are the actions or events conducted to achieve desired outputs & outcomes.​ They should be linked to the inputs preceding it ​and outputs following it. 

Again, they can be high-level or detailed depending on type of logic model​. If the logic model is project or grant based, should have numbers, dosage listed. 
	Outputs	Comment by Kristin Shaffer: Outputs are the direct products/deliverables produced by the proposed program, project, or grant. ​The outputs listed can be high-level or detailed depending on type of logic model. ​

Examples:​
Number of apprentices recruited​
Curricula developed ​
Number of partnerships or coalitions formed

Remember: 

Outputs ≠ Outcomes 

Outputs are deliverables, tangible, quantifiable. 
	
	

	
	
	
	
	
	
	Short	Comment by Kristin Shaffer: Outcomes are the change you are looking to make to the population or groups you are looking to support.  

Outcomes can be process or programmatic. If your project/program has both, then they should be clearly distinguished.​ 

Remember: 

Outcomes ≠ Outputs
(1 – 2 years)
	Medium	Comment by Kristin Shaffer: Outcomes Types: Short, Intermediate (Medium), Long-term. Each type is defined by what change you are looking to see. Each type has an accepted or standard length of time to accomplish that change. 

Short-Term: The change in knowledge or understanding you are looking to see within the target population. Length of Time: grant period (grant-specific); 1 - 2 years (programs/projects)

Medium: ​The behavior change you are looking to see within the target population or community. This could also be incremental impact or progress made as result. Applicable to both process and program outcomes. Length of Time: 3-5 years (grant-specific); 5-7 years (programs/projects)

Long-Term: ​The systems change you are looking to see within the target population or community. Length of Time:  No set time period. This can be what you see in 10 years or change overall. 
(5 – 7 years)
	Long
(10 years and beyond)

	

 

  
	
	

	
 
	
 
	
	






	


	







	
	External Factors	Comment by Kristin Shaffer: External Factors are the environmental, societal, etc. forces that are beyond your control.

These could impact your program’s success or simply provide additional context. 

	
	



