
Engaging 
Young Workers



Participants will be able to...
• describe why it is important to include young 

workers in the bargaining process;
• discuss ways to integrate young workers 

into contract campaigns;
• differentiate between engagement and 

involvement;
• recognize how layoffs uniquely impact 

young workers.



• Priorities in bargaining
• Involving young workers in the 

contract campaign 
• Benefits & challenges
• Member education & layoffs
• Engagement
• Knowledge check





Young Worker’s Priorities







• Tasks that encourage connection.
• Connect them with M/CAT members.

• Describe the bargaining process.
• Give context & explain M/CAT tasks.

• Offer choice in how they get involved.
• Encourage creativity in their tasks.

• Fight for their issues at the table.
• Value youth feedback & contributions.





Unfamiliar with 
bargaining

Open minded, 
new perspectives

Action oriented, 
enthusiastic 

Aggressive, 
strike happy





Harness 
Enthusiasm

Develop 
Leaders

Improve 
Strategies

Establish a 
United Front



Education can help young workers who are new 

to bargaining feel engaged and informed.

• Discuss the process and timeline.

• Address misconceptions.

• Develop activists & leaders.



•

•

•

•





• Invest in the person, 

not just the worker

• Build trust through 

consistency 

• Create open lines of 

communication

Develop 
Relationships

• Physical and virtual 

spaces

• Engagement asks 

aligned with their 

knowledge, interests, 

skills, and capacity

• Provide information 

& guidance

Meet People Where 
They Are

• Create opportunities 

for peer-to-peer 

connection

• Use inclusive 

language 

• Plan activities that 

build community 

Cultivate Sense of 
Belonging

• Listen

• Value the insights of 

young workers

• Encourage youth 

contributions in the 

workplace and our 

union

Elevate Youth 
Voices





Check out the toolkit at afscmestaff.org or 

email us at research@afscme.org to connect 

with the Job Training & Development Center.

https://afscmestaff.org
mailto:research@afscme.org




Thank you
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