
Understanding Civil Service Layoffs & 

Furloughs in State & Local Government

Jeremy A. Hoffman

Senior Workforce Development Advocate

Job Training and Development Center



Agenda

1. Civil Service Essentials

2. Understanding Layoffs

3. Alternatives to Layoffs

4. AFSCME Resources and Tools

www.afscme.org 2



What is Civil Service?

www.afscme.org 3



The Public Supports Merit 

Based Civil Service

www.afscme.org 4

Support

95%

Don't Support

5%

CIVIL SERVANTS SHOULD BE HIRED 

BASED ON MERIT - NOT POLITICAL 

VIEWS

Support Don't Support

76%

24%

SUPPORTERS OF TRUMP'S 

GOVERNMENT CUTS THINK CIVIL 

SERVANTS SHOULD BE APOLITICAL

Agreee Disagree or don't know

Data Source: https://ourpublicservice.org/publications/mad-money-the-public-

believes-the-trump-administrations-cuts-to-the-federal-government-will-harm-the-

u-s-economy-and-make-the-country-less-safe/, as of August 19, 2025.

Data Source: https://ourpublicservice.org/publications/state-

of-trust-in-government-2024/, as of August 19, 20025
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How Does Civil Service Relate 

to CBAs?

Overlaps

Exempts 

Preempts
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Threats to Civil Service
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Poll Time!

Question 1: Does your government employer have a 

projected deficit?

Question 2: Has your government employer started 

talking about layoffs and or furloughs?
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Key Layoff Terms
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Seniority 

Unit

Bumping 

Rights
Recall List

Seniority 

List

Seniority Service 

Time



Typical Layoff Process

Budget Short Fall 
Determined

Agency Cuts 
Decided

Layoffs/Furlough 
Lists Established

Layoff List 
Approved

Layoff List Shared 
with Union

Appeals/Grievance

Notices Sent
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Alternative to Layoffs

• Raise Revenue

• Tapping Reserve Funds

• Hiring Freezes

• Limit Overtime

• Early Retirement Incentives

• Furloughs

• Delayed pay increases
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Where You Can Find Tools & Resources
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Contact Information

Jeremy A. Hoffman

Senior Workforce Development Advocate

Job Training & Development Center

jhoffman@afscme.org

202-429-5069
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