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« What is Workforce Development ?
 Overview of the Center

» Accessing Our Toolkit

» Youth Outreach & Engagement

e Discussion

https:/ [afscmestaff.org/
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Workforce Development

Career Planning

Recruitment
Skill-Building
Job Training

Career Counseling
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Job Placement

Career Services

Job-Readiness
Professional Development

https:/ [afscmestaff.org/



Workforce Development

career-related services to improve an individual’s career earning potential
and options by increasing their skills, education, and credentials

Recruitment

_ Career Planning
Job Training

Skill-Building Career Counseling
Job Placement Job-Readiness

Professional Development

https:/ [afscmestaff.org/
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Using Workforce Development at AFSCME

Strengthen Our Union

Grow Our Membership

Build Worker Power

https:/ [afscmestaff.org/
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Using Workforce Development at AFSCME
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Your Workforce Development Hub

Technical Assistance & Guidance

Strategic Thinking

Networking & Collaboration

https:/ [afscmestaff.org/

WORKZ



Your Workforce Development Hub

Strengthen Our Union

Grow Our Membership

Build Worker Power

https:/ [afscmestaff.org/
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Job Training & Development Center

Technical Coordinate Collect
Assistance & National & Share

Guidance Solutions A Approaches




Job Training & Development Center

Strengthen Grow Build
Our Our Worker

Union Membership Power




Job Training & Development Center
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ASKA RESEARCHER ( 202-429-1215 [ research@afscme.org
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=¥ Affiliate Staff Portal

RESOURCES FOR AFSCME AFFILIATE STAFF

AFSCME's Research and Collective Bargaining Services Department offers resources and assistance to help you negotiate
strong contracts and to support your members in the fight for safe and secure jobs.

Health and Safety New Employee Outreach
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Workforce Development Contracts Database
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The Job Training and Development Center’s mission is to sustain the success and long-term vision of the
Staff the Front Lines initiative by helping AFSCME affiliates build a talent pipeline into public service jobs
and address structural barriers to entry and advancement. The Center serves as AFSCME's hub of activity
and guidance around workforce development, enabling affiliates to seek, secure, and lead successful
workforce development efforts meeting their jurisdictional needs.
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Apprenticeship Resources Youth Outreach and Engagement

Career Pathways Funding
Coming soon! Coming soon!



Apprenticeship in Public Services: Myths, Facts & Foundations

By busting common myths, this series of 6 short videas (2-3 minutes each] is helpful for any affiliate looking to learn the basics of Registered
Apprenticeship and how it can address the public service staffing crisis while building AFSCME's membership and engagement.

Introduction Myth 1
Myths, Facts, and Foundations “Apprenticeship is for the building trades”

Apprenticéship in

A Apprenticeship in Public Services Myth Buste__

Publinuices
Myths, Fac undations
ATECME » 0k 'fl‘ll:.‘.’:;ll‘r:l.. D:.ult-arum Canter

Myth 2 Myth 3

“Apprentices are too young for the jobs in my workplace.” “Apprenticeship is just like an intemship.”

A Apprenticeship in Public Secvices Myth Buste._

A _Apprenticeship in Public Services Myth Buste.

FACT:

| —
= -— — —
- -

Youth e | The majority of

"\..., Apprentioe ) =
ships | apprentices

- ' are 25 or older.

internships.

Myth 4 Myth 5

“Apprentices are low-cost labor threatening our union ranks.” “Apprenticeship won't work in the public sector.”

A Apprenticeship in Public Services Myth Buste_ |
IV — FACT:

wices
has been

I successfully

' implemented in
7 public services
across the U.S,




Meet the
Team

https:/ [afscmestaff.org/
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Why Connect with Youth?

Fill Vacancies & Improve Retention

» Staff the frontlines, improving public services and
working conditions for members

Grow our Union
» Young workers can become dctive, engaged memlbers

Establish and Develop Relationships
» Gain support and visibility in your region
» |dentify commmon ground with employers

Advance Equity
» Increase access to AFSCME represented careers



Why Connect with Youth?




Test your knowledge and familiarize yourself with youth
outreach and engagement strategies.



000
Youth Toolkit

https:/ [afscmestaff.org/
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=¥ Affiliate Staff Portal

RESOURCES FOR AFSCME AFFILIATE STAFF

AFSCME's Research and Collective Bargaining Services Department offers resources and assistance to help you negotiate
strong contracts and to support your members in the fight for safe and secure jobs.
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The Job Training and Development Center’s mission is to sustain the success and long-term vision of the
Staff the Front Lines initiative by helping AFSCME affiliates build a talent pipeline into public service jobs
and address structural barriers to entry and advancement. The Center serves as AFSCME's hub of activity
and guidance around workforce development, enabling affiliates to seek, secure, and lead successful
workforce development efforts meeting their jurisdictional needs.
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Creating a Youth Talent Pipeline

Creating a youth talent pipeline into public service jobs offers the promise of filling vacancies and growing our union
at the same time.

Wondering where to start or how to connect with young people? Begin by exploring our guidance on Youth Outreach &
Engagement. Then, choose an age group for information and ideas on appropriate career exploration approaches,
partnerships and tips that keep our union at the center.

Already have young people in your workplace? Find ways to relate to them in our advice on Engaging Young Workers.
Also, check out the Resource section to quickly access any of the referenced tools. It's all just a click away!

Youth Outreach & Engagement
Elementary Middle Older
School School Youth

Engaging Young Workers
on the Job Resources




Youth Outreach & Engagement

Outreach and engagement are essential to developing a youth talent
pipeline. Although these terms are often used interchangeably,
differentiating the two allows you to plan techniques that are aligned
with your union’s goals. Explore the tabs below to learn more.

Engagement

Establishing Connections

Youth outreach focuses on sharing information and
establishing connections with young people. Outreach
efforts often aim to connect with as many young people as
possible; successful efforts meet young people where they
are. Think about choosing strategies that bring information
and opportunities to the spaces youth already frequent like...

schools and colleges; ey 4 'ﬁhk

social media platforms;

community-based youth programs;
after-school programs;

“.successful efforts

and student groups/clubs.

meet young people

In addition to information, offer career exploration activities

to young people as a form of outreach. Even activities at Where they are. -

career fairs allow youth to gain insights into public service




Elementary School
___Partners

It is never too early for our union to start exploring career possibilities with young people.
Most elementary schools start in kindergarten and go through 5" or 6'" grade. Age-
appropriate career exposure can have a lasting positive impact!

Approaches

» Career Fairs/Days

* Field Trips

» Teachers' Union

» School Board/Administration

» Parents, Families, and Guardians

» Community Based Organizations/After-School Programs

* Employers

Tips

* General Guidelines

» Guidelines for Elementary




High School

» Career Fairs/Days
Field Trips
Mentorship
Job Shadowing
Internships

Projects/Problem Solving

* Teachers Union

School Board/Administration

Parents, Families, and Guardians

Community Based Organizations/After-School Programs
Career and Technical Education Programs (CTE)

Youth Apprenticeship Programs

Pre-Apprenticeship Programs

Youth

Employers




Engaging Young Workers

Creating a space where young people want to work can improve
retention, strengthen outreach and recruitment efforts, and benefit our
members, their employers and our union. Review our guidance on
engagement strategies and explore the tabs below to learn more.

Supporting Young Workers ,,

' 4

Creating Welcoming Spaces from the Workplace
to the Union Hall

Workers who are engaged in their careers and in our union can strengthen public services and our
membership base. Young workers can thrive when they are welcomed in their workplace and our
union. Welcoming spaces help cultivate their sense of belonging and foster your engagement with
young workers. And positive work environments can improve retention and work quality — outcomes
that can benefit our members, their employers and our union.

Prioritizing diversity, equity and inclusion (DEI) within workplaces and our union can help create
welcoming environments for our current and future members. Approaching DElI work collaboratively
allows you to engage our members on topics such as implicit bias and accessibility in the workplace.
Consider developing an equity committee if no DEIl initiatives are underway. In either case, connect
with your Area Field Services Director (AFSD) about your interests and goals.




Creating a Youth Talent Pipeline

Creating a youth talent pipeline into public service jobs offers the promise of filling vacancies and growing our union
at the same time.

Wondering where to start or how to connect with young people? Begin by exploring our guidance on Youth Outreach &
Engagement. Then, choose an age group for information and ideas on appropriate career exploration approaches,
partnerships and tips that keep our union at the center.

Already have young people in your workplace? Find ways to relate to them in our advice on Engaging Young Workers.
Also, check out the Resource section to quickly access any of the referenced tools. It's all just a click away!

Youth Outreach & Engagement
Elementary Middle Older
School School Youth

Engaging Young Workers
on the Job Resources




Youth Toolkit Resources

Home | Workforce Development / Creating a Youth Talent Pipeline | Youth Toolkit Resources

Resources

Planning and Information Events and Activities

* Inclusive Language  Planning a Job Shadow Day
* Partnership Planning Tools * LearningLingo, Sharing Slang: A game to
* Potential Partner Assessment define union or industry lingo.
(Excel Template)  Instructions and Materials
» Presentation Version (PowerPoint)
e Sample Contact Sheet

More coming soon!




Resources

INCLUSIVE LA

AGE

Learning Lingo,
Sharing Slang:

A Youth Outreach Game

Our language choices can help people feel
welcomed. Using inclusive language in our youth
outreach helps cultivate a sense of belonging and
aliows young people 10 emision themselves more
easily in an AFSCME-represented career. Whather
you're having a conversation or developing youth
outreach materials, do your best to avoid
assumptions about youth identity or family
composition

Have you ever been

Does it make youj

confused by the

Inclusive language “acknowlodgoes
diversity, conveys respect to all people,
Is sensitive to differences, and promotes

equal opportunities™ according to the
Linguistic Soclaty of America.

For instance, terms like mother and father can alienate young people raised by single parents, LGBTQIA+
couples, other farmily members, of those in the foster care system. Instead, try defaulling to more
general, gendec-noutral terms, especially in group settings. We can L y exclude or

PARTNERSHIP PLANNING

Answeding the quastions below will help you identidy potentis] yowth eutreach partners. W
Tuke sdwantage of both the intemat and your own keewisdge (o sroats s comprehsnnive bl
Gtk o tesputcas, grevms, organizations and instiutions in yeut regsen. ‘t-m

{DEVELOPMENT )

Questionnaire: Identifying Partners and Resources

What cannecticns haa your union already established within the community? Which of these
organizations are connected with young people?

feel like you're in a
different world?

\_

Believe it or not, young people may feel
the same way about your "slang.” That's
right, our workplaces and union have a
“slang” of their own. Although industry
jargon and union lingo like “dues” or
“rank and file” might roll off your
tongue, these terms can be confusing to
young people.

slang young people

Use this game with age groups above elementary
school as a fun way to discover each other’s lingo.

individuals and groups through out language, For example, although it was once populas to ask people
about their “spint animal™ as an ice breaker, this term trivializes Indigenous relationships with animals
and can failto {4 the y of Indigy 18 pooples,

As you adapt Into your give y and others grace. Although we may
not got it right every time, the effort to be inclusive matters. Language evolves aver time, and it is our job
to change with it. Apologize when you make a mistake and try to get it right the next time.

GUIDELINES

¥ Refer to individuals and communities using terms with which they identity,
¥ Shate your proncuns and crento space for young peopie 1o shore their proncuns.
¥ When referring to multiple indnviduals, try defaulting to they/them/theirs pronouns
0.2 “Each student shouid sign their permission siip® instead of “his/her pormisséon siip.”

EXAMPLES OF INCLUSIVE LANGUAGE RESOURCES

Instead of.... Information

an pranouns
= Saehasn
Inclusivity Style Guide

S ran h ey
significant other

8
[ ped  disabled community, Deople with disabilities

your unkea's source for mevhforce develspment guidance

AFSCME Job Training and Development Center >
i

Asvarican Pedersion of Stace, County and Muncipal Evplorees, AFL-OIO

What other community-bassd organizations
and Programa axdat within your sneo? (These
may Include programs thot arg not spocitically

Whst educational providers ane in your region?
Congbier both K-12 ond post-secondany [afer
msddlaigh -gehool) Insthutions,

tor youth.}

What worklorce development réscurces, What groups, arganizations of instilutions ang
imitiatives or programs exdsl within your area? youf memibars invohwed with? Cansider young
E.g.. worklorca boards, govarnment rnambers, membars ralsing childien and
Iniatives. ramibins Going youth Sueving work.

How to Use Your List

WORKZ
<FORGE
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Establishing Partnerships Checklist

[ choose an organization. Review their website and notes from your assessment form.

[] Assess available programs and determine which could be mutually beneficial,

Make a Contact Plan

[ Explore the ong ion's to find indl I beed with the program of interest,
Look for their contact information and keep an eye cut for prople you know.

[ Hyoucannot find contact information for a specific program, wse the organization’s general
email address or phone number and request to be connected with the program’s contact.

[J Ask amutual connection to make an introduction, if possible. An introduction from a co-
worker, mutual partner, union member or even another union can extablish trst and help you
connact with the right people. Disouss your plan with unlon leaders and ask thom about
connections and previous partnerships.

Adapt our phone & email templates
o the newdt page bo gef starbed.

U - |
[ identify yoursel and our unicn;

[[] Meake up to three contact attempts

[ bty state your outreach goals before moving on.
{i.e., general partnership, referrals,
ipecific programs or initiatives); [[] Change your method of contact. if you're

nob getting a response to emadl, try calling
[ inform them of your follow up plan; and vice versa,
[[] provide your contact Information; O Consider looping in ancthar porson at the
organization. When emailing, be sure to copy
[ copy union leadership on written bath the new and ariginal contact person on
correspondende. the message.

Potential Partner Assessment Chart

Potential Partner 1

PLANNING A JOB SHADOW DAY

Planning

Kaep safety and the goals of the program snd your shadow in mind when plannisg a job shadow day,

Name of Organization:
What age groups are they connected

Potential Partner 2 Patential Partner 3

Nhat programs or initiatives do they

WORKZ
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DEVELOPMEN

Learning Lingo, Sharing Slang

Agpeopriale somersiealion with 5 patases belors, Suoringand sftar 8 job shadewing dey allows your
ity hslp el ol your pogiam,

offer? Explore th

\ ed representative
diversity in your region?

Hosts. Shadows

Miske ure bots are propered with s agends
‘and Back wp actieies. Hows can splore the
esources inshin Dol for puadance on sagagng
young peagle in the workplace.

Co-Waorkers & Employers

Share diry-al sxpectaton wis thadosn.
Couratratutate WErits ke whndiulr. 06 Cide.
andhunch plan. Dnousung 3 thadow's goak sarky
5 Tha i 4 A el IR e pate dueslinn

A theew day,

Srakeholders

Tedusate svaryors on the bamafis of the program
ar!share an agesd for the job thadowing day.
Seek appriral Bakors mpiving you shadow in &
iesting e sctiviry wizh sther arcple in your
srganization

[ —
gusrsiam and pastnering organzation lie
schibols 00 commrmunity-bated organiiations

Cormrmeanecaie mih Ereas sarsrars around nues
b whedabng, tranigortation, and pragram

[——

Partnership Potential Rank




N

https://afscmestaff org/

DISCuUsSIOn

» Thoughts?
¢« Questions?



Thank you!

Please email us at
research@afscme.org
for all your workforce
development needs.

https:/ [afscmestaff.org/
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