
What is Workforce 
Development?
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Initiatives
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Lunch & Learn



• What is Workforce Development ?

• Overview of the Center

• Accessing Our Toolkit

• Youth Outreach & Engagement

• Discussion

Agenda

https://afscmestaff.org/
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Using Workforce Development  at AFSCME
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Using Workforce Development  at AFSCME
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Using Workforce Development  at AFSCME
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Using Workforce Development  at AFSCME
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Your Workforce Development Hub 
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Your Workforce Development Hub 



Job Training & Development Center



Job Training & Development Center



Youth 
Outreach & 

Engagement Funding
Career 

Pathways Apprenticeship

Job Training & Development Center









Meet the

https://afscmestaff.org/

Team



Creating a Youth 
Talent Pipeline
https://afscmestaff.org/



Why Connect with Youth?
Fill Vacancies & Improve Retention
• Staff the frontlines, improving public services and 

working conditions for members
Grow our Union
• Young workers can become active, engaged members

Establish and Develop Relationships
• Gain support and visibility in your region
• Identify common ground with employers 

Advance Equity
• Increase access to AFSCME represented careers



Why Connect with Youth?



Youth Outreach Game
Test your knowledge and familiarize yourself with youth 
outreach and engagement strategies.



https://afscmestaff.org/

Youth Toolkit









Youth Outreach & Engagement



Elementary School



High School



Engaging Young Workers







Resources



https://afscmestaff.org/

Discussion
• Thoughts?
• Questions?



https://afscmestaff.org/

Please email us at 
research@afscme.org 
for all your workforce 
development needs.  

Thank you!
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