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Sisters and Brothers,                    July 2008

At our 37th International Convention in Chicago in 2006, we had the courage and the foresight  
to adopt Power to Win — a far-reaching 21st Century Initiative to make AFSCME bigger, better  
and bolder. The plan is based on one basic, strategic principle: We are a stronger union when  
we have a large, active and growing membership with real political power. For the past two years,  
we have focused on the plan’s six priorities, which are listed on page 5. 

This report is a celebration of our remarkable progress. At the same time we must be mindful that 
there is more work to do. In plenty of areas we can do better. Yet, our progress makes clear that 
future success is achievable. The last two years are a testimony to this fact.

Starting with the November 2006 mid-term elections, our members helped working fami lies make 
huge gains at the ballot box: We took back control of Congress, and won six new governorships  
and 10 state legislative chambers. In Congress, we increased the minimum wage, won a House 
vote on the Employee Free Choice Act and made college more affordable for our kids with loan 
forgiveness for those who go into public service. 

Since 2006, we have orga nized more than 145,000 workers. Today, we are the leading organizing 
union in the entire AFL-CIO.

Institutionally, we established a new Leadership Academy. We launched a new website, and  
unveiled a new brand and logo, plus a redesigned national magazine. 

AFSCME is also leading a national grassroots movement to protect and improve health care for 
those who have it, and make it available for those who don’t. 

Through the Presidential primary season, we showed the nation that when we make an 
endorsement, we back it up with everything we’ve got.  We also strengthened our volunteer base  
in prepara tion for what has always been our ultimate goal — taking back the White House  
in November.

Across our union, we’re growing our ranks, mobilizing more members and increasing our political  
power. Let these great accomplishments inspire us to do even better and reach even higher in the  
years to come. 

In solidarity,

Gerald W. McEntee     William Lucy
International President     International Secretary-Treasurer
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The Power Priorities of Power to Win Adopted at the 37th International Convention

1.  Build More Member Participation by providing cutting-edge training and other 
resources to councils and locals to help them recruit activists and mobilize additional 
members for action. 

2.  Elect Pro-Worker Politicians and Hold Them Accountable by creating a year-
round legislative and political action program, including an army of 40,000 AFSCME 
activists. Our goal is to mobilize 26,000 members to work on Election Day 2008 and 
collaborate with affiliates to boost PEOPLE participation at the MVP level to 25 percent 
over five years.

3.  Increase Our Membership by winning representation rights for 67,500 workers 
per year.  To accomplish this, councils will organize at an annual rate of 3 percent of their 
membership, and the International Union will organize at a rate equal to 2 percent of 
AFSCME’s total membership.

4.  Expand Our Union-Building Capacity by helping every affiliate develop the 
organizational strength to win in politics, organizing and at the bargaining table, and 
encouraging affiliates to combine their strength and unify their operations where appropriate.5.  Win Quality, Affordable Health Care We Can All Count On by leading a national 

movement to protect and improve affordable quality health care for those who have it, and 
provide health care for those who don’t.

6.  Project a Bold Image for Our Union and Promote Public Services by developing 
a consistent and common “brand” for the union, and spotlighting public services and the 
employees who provide them — through paid media, issue campaigns and aggressive media 
outreach.
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Our Progress So Far
1.   We Have Given Activists and Staff the Tools  

to Increase Member Participation

Leadership Academy — The new AFSCME Leadership Academy has engaged thousands 

of members in cutting-edge training using four separate tracks: Web Track, Staff Track 

Major Affiliate Track and the Local Union Leadership Academy.

Web Track offers online training to AFSCME members and staff on topics ranging from 

PEOPLE recruitment to the AFSCME Financial Standards Code. Starting this year, 

Web Track has self-paced online classes, available anytime and anywhere. Through a 

groundbreaking program, it also provides online financial and investment education to 

AFSCME members.

The Academy’s Staff Track was launched in the fall of 2007, with a series of educational 

conferences in which more than 600 AFSCME staff representatives participated. The 

conferences are designed to build the capacity of affiliates by increasing member activism 

and enhance the leadership skills of AFSCME staff. 

The Major Affiliate Track began with a pilot program  — launched in December 2007  — 

for the top leadership teams of three AFSCME affiliates.

Most recently, we began the live, classroom-based, Local Union Leadership Academy. It’s 

developed to build more powerful local unions with greater member participation by giving 

the entire leadership team the essentials of strategic and operational planning. Team members 

participate together and take on a field project to test collective knowledge and skills.  

“I work mostly evenings and weekends so I couldn’t go to the in-person 
workshops offered during the day. I’m a new shop steward, and I’m just thrilled 
I can get free, online training from AFSCME — in my own home and at my own 
convenience. I have already learned some valuable information on how to be 
effective in communications, in organizing and in developing the union in our 
facility.”

 — Ari Rabkin, residential counselor, John L. Gildner Regional Institute  
   for Children and Adolescents; member, Local 631 (AFSCME Maryland)

ONLINE TRAINING
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VMO Recruitment and Training — In the last two years, more than 2,000 AFSCME 

members in 26 states have brought their message of union power to dozens of priority 

organizing campaigns. Volunteer Member Organizers (VMOs) participate in a formal 

three-day training, which includes classroom and field components. Paired with 

experienced organizers, VMOs conduct house visits and one-on-ones to  

non-union workers.  

 

MEMBER ORGANIZING

“When I was young, my grandfather took me to United 
Steelworkers meetings, so I know the power and importance of 
unions. For the past two years, I’ve helped direct care workers 
in the Chicago area build a union with Council 31. I visited 
them in their homes, learned what issues concerned them and 
explained how a union can provide a greater voice on the job to 
improve their working conditions. Being an AFSCME VMO has 
really taught me why unions are important — to individuals 
and the economy.”

— Jonathan Brown, youth supervisor at the Illinois  
     Youth Center-Joliet; member, Local 1753 (Council 31)
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2.   We Are Running the Strongest Political Program  
in the History of Our Union

2006 Midterm Elections — Our unprecedented political program at the federal level 

played a key role in the Democrats taking back the U.S. Congress, picking up 30 seats in 

the U.S. House and six seats in the U.S. Senate.  

At the state level, Democrats picked up six Republican governorships and for the first 

time in 12 years, they now hold a majority of governors’ mansions. Democrats also 

captured majorities from Republicans in 10 state legislative chambers and held onto 

chambers in key states.

We are now positioned to take back the White House, using our political power to affect 

policy changes that will help all of America’s working families.

2008 Election — During the Presidential nominating process, we mobilized an 

unprecedented number of members to take back the White House for America’s working 

families than ever before. We’ve built our base and now we’re ready to elect U.S. Sen. 

Barack Obama — a real champion for our issues. We are also pulling out all the stops to 

increase our gains in the U.S. Congress, and make further progress on the state and local 

levels. 

Retiree Activists — Since 2006, we have signed up over 20,000 new retiree members, 

and chartered two national chapters. Today, the overall retiree membership is 235,000. 

Similarly, the number of retiree PEOPLE contributors has grown to 5,000 and 14 

retirement systems now permit automatic PEOPLE deductions from pension checks.

BLAZING A TRAIL
AFSCME played a decisive role in the 2006 elections, which resulted 
in House Rep. Nancy Pelosi (D-CA) becoming the first female speaker 
of the House. Pelosi visited the International Union’s headquarters 
in Washington, D.C., shortly after the midterm elections to express 
her gratitude for AFSCME’s activism. “We would not have won this 
election without you being everywhere we faced a challenge.  
Without your help, we would not have won the majority,”  Pelosi said. 
“I have no better friend in labor than AFSCME!”
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3.  We Are Helping More Americans Gain a Voice at Work 

Organizing — In 2007, we stood with 48,000 workers who formed a union with 

AFSCME, and this year we have already organized 40,000 — reaching a total of more 

than 145,000 newly organized workers since 2006.

In the public sector, we obtained new and expanded bargaining rights for state 

employees in Colorado, Delaware and Kansas. We won back bargaining rights for  

state employees in Kentucky. In Oklahoma, we won new bargaining units and 

contracts in several cities.

As part of our national Independent Provider Campaign, we won new organizing 

and bargaining rights for family child care providers in Kansas, New York, Ohio 

and Pennsylvania along with home care providers in Maryland. We helped 62,000 

Independent Providers win first contracts, including Iowa home care and child care, 

and Michigan, New Jersey and Wisconsin child care.  

Scores of union households and dedicated union activists 
from Council 8, the Ohio Civil Service Employees Association 
(OCSEA)/AFSCME Local 11 and the Ohio Association of Public 
School Employees (OAPSE)/AFSCME Local 4 played a pivotal 
role in effecting a sea-change in state politics, electing U.S. 
Congressman Ted Strickland to the office of governor and 
Sherrod Brown to the U.S. Senate.

MAKING A DIFFERENCE 

AFSCME’s member mobilization included Valerie Carroll, a retired food service 
manager. During the 2006 midterm elections, Carroll volunteered many hours 
on the phone bank in Local 2250’s headquarters in Landover, Md. An AFSCME 
member since 1992, her political activism surfaced when she realized what 
was at stake. As she explains it, “I have never been political in my life. When 
I found out who was really for and who was against working people, I said, 
‘Well, the thing to do is get out there and get other people to get out there, 
too.’” With the election of Gov. Martin O’Malley (D) and U.S. Sen. Ben Cardin 
(D), the results speak for themselves.

MOBILIZING MEMBERS
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In the private sector, we organized First Student Inc. bus drivers and dispatchers in 

Indiana, Maine, Pennsylvania, Rhode Island and Wisconsin. We have continued to 

organize private-sector health care workers such as the 300 hospital employees in the city 

of Las Vegas, N.M., the 150 nursing home workers outside Duluth, Minn., and the 250 

RNs in Riverside, Calif. We continue our long-term, hard-fought organizing campaign 

with the 10,000 employees of Resurrection Health Care in Chicago.

Since 2006, more than 83,000 workers in Colorado, Iowa, Kansas, 
Kentucky, Maryland, New Jersey, New York, Pennsylvania and 
Wisconsin have won Executive Orders (EO) and a voice in the 
workplace. In Colorado, nearly 21,000 state employees won the right 
to unionize after Gov. Bill Ritter (D) signed an EO in 2007. The union, 
Colorado WINS (Workers for Innovation and New Solutions), is a 
coalition formed by AFSCME, the Service Employees International 
Union and the American Federation of Teachers. 

Through AFSCME, more than 145,000 workers have won 
representation rights over the past two years — the largest gain of 
any AFL-CIO union. This growth included more than 1,900 employees 
of the Oklahoma cities of Edmond, Enid, Lawton (pictured), Midwest 
City, Moore and Tulsa who all organized with AFSCME within the past  
two years.

 
In New York, 17,000 child care providers across the state — including 
Sheilah Cole and Lina Smith of Schenectady (shown with the kids 
they teach) — won a stronger voice this year by voting to join CSEA/
Child Care Providers Together — New York (CCPT-NY-CSEA). 

Daisy Jackson is one of 40,000 Michigan home-based child care 
providers who combined their power in 2006 through the largest  
card check in modern labor history, and formed Child Care Providers 
Together Michigan, a joint effort between AFSCME Council 25 and 
the United Auto Workers. 

  GAINING A VOICE

  MAKING HISTORY 

  A GROWING MOVEMENT
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4.  We Are Getting Stronger

Internal Review — We have taken a serious look at our International Union’s internal 

structure and done some reorganizing to ensure that our departments are focused 

on the Power to Win goals. In addition, we completed an assessment of every major 

affiliate, and we are currently assisting more than 50 affiliates with their strategic 

planning process.  

Improved Technology — The AFSCME Enterprise System (AES) was launched 

in November 2005 as part of the run up to Power to Win. Affiliate training began in 

2006, and 37 affiliates are now well versed in using the AFSCME Enterprise database 

to maintain their membership information in a single place. This allows for maximum 

accuracy, flexibility, data sharing, communication and cost efficiency. The user-friendly 

AES system is supported by training, online documentation and a help desk at  

the International. 

Online Communications — The new www.afscme.org website has had a significant 

increase in member traffic since its August 2006 launch, as has the union’s blog, 

Greenline, at www.afscmeblog.org. We are also working with affiliates to increase their 

online communications capacity. With the GetActive e-mail system, affiliates can 

produce high-impact e-mails and online action campaigns that generate hundreds and 

even thousands of member e-mails on important issues to state legislators, members of 

Congress or decision-makers. In the works is a new program that will allow affiliates 

and their locals to easily create and maintain professional-looking websites without the 

need of technical expertise.

In 2007, Washington Federation of State Employees/
Council 28 began using GetActive tools for all of its online 
member communications and campaigns. As a result, more 
members than ever are getting the council’s weekly hotline 
e-newsletter and are using the power of technology to take 
action on critical issues such as fighting state budget cuts and 
bargaining strong contracts.  

ONLINE MOBILIZING
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5. We Are Leading the Campaign to Provide Health Care for All

Mobilizing Working Families — One of our top federal legislative priorities is to win 

health care reform in 2009 that guarantees everyone quality, affordable health care and 

removes health care from the bargaining table once and for all. 

We are working toward that goal in two ways: 

First, we are working to organize the labor movement. At our urging, the AFL-CIO 

launched a national health care reform campaign in the summer of 2007. President 

McEntee chairs the committee overseeing the initiative. So far, the campaign has reached 

approximately 25,000 local union activists. During the month of May, 2,000 of these 

activists participated in a health care labor walk that enabled us to reach an additional 

40,000 union households with our health reform message. AFSCME has developed our 

own training materials to support our local unions’ membership meeting presentations 

on health care. This presentation, available on DVD, has been viewed by thousands of 

AFSCME members since May 2008. 

Second, we are mobilizing the broader community and building a sweeping national 

grassroots movement for change. We have taken the lead in creating Health Care for 

America Now! (HCAN) — a new national coalition launched July 8 and aimed at 

winning quality, affordable health care we can all count on. HCAN is organizing all over 

the country to frame the Presidential debate into one critical question: Do we want to 

keep the broken system we have now, letting insurance companies have their way or do 

we want to provide quality, affordable health care for all? The campaign includes local 

Nearly 400 members of Minnesota Council 5 attended a two-day 
electronic town meeting in February 2008 to develop skills that will 
enable them to talk with co-workers, legislators and the public about 
the importance of providing quality, affordable health care for all.

TALKING HEALTH CARE
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grassroots events, and a national print and television media buy. HCAN is co-chaired 

by AFSCME, SEIU and USAction. The steering committee includes Americans 

United for Change, Center for Community Change, MoveOn.org, the United Food 

and Commercial Workers Union, Center for American Progress, Planned Parenthood 

Federation of America, ACORN, National Women’s Law Center and the Campaign 

for America’s Future. 

Framing the Debate — Our national efforts to make health care a campaign issue 

have already been successful. Every major contender for the Democratic nomination for 

President offered a health care plan consistent with AFSCME’s principles. In addition, 

we have aggressively critiqued the health care plan of presumptive Republican nominee 

John McCain in our internal and external communications.  

 

Should America guarantee quality, affordable 

health care we can all count on, 

or will we continue to be at the mercy 

of the insurance industry?

Go to afscme.org/healthcare
and tell us where you stand.

AFSCME is a co-chair of 

Health Care for America NOW!, 

a national grassroots movement 

powered by millions of supporters 

who believe in an America where 

every family can afford the best 

medical care in the world.

Add your voice – go to the 

Action and Education Center 

on the 3rd Floor of 

the Moscone Convention Center.
 

HEALTH CARE
FOR ALL.

The time is NOW! for 
quality, affordable

AFSCME is a co-chair of Health Care for America Now! (HCAN) — a national 
coalition dedicated to achieving quality, affordable health care for all. On July 8, 
the group formally launched its campaign with grassroots events in more than  
50 cities, and ran print and broadcast advertisements across the country.  AFSCME 
ran this ad in the July/August 2008 issue of Mother Jones magazine.

BUILDING MOMENTUM

Fighting for Health Care at the Local Level — While building for national reform, 

we have provided extensive assistance to affiliates engaged in state legislative health 

care reform efforts in California, Connecticut, Iowa, New Mexico, Ohio, Oregon, 

Pennsylvania and Wisconsin. These state-based health care reform fights will help lay 

the groundwork to secure our national health care reform goals in 2009. Nationally, 

and at the state level, we have established ourselves as the strategic driver of policy 

proposals that will create a more prominent role for government as a provider of  

health insurance. 



14 Power to Win — Our Progress So Far

6.   We Are Projecting a Proud, Bold Image

Rebranding — AFSCME unveiled its new brand and identity during the Leadership 

Conference in June 2007. Following the debut, the International Union and affiliates 

embraced the new logo and tag line, “We Make America Happen,” integrating it into 

their websites, stationery, merchandise and more. To assist affiliates in this process, we 

launched an online Branding Standards Manual with everything they need to use the 

logo and tagline in all their communications. One of the first communications tools 

rebranded by the International Union was a new website in August of 2006.

Also in June 2007, AFSCME kicked off a first-of-its-kind public service ad campaign 

inside Washington, D.C.’s National Airport in order to showcase our new logo, build 

support for the services our members provide and to influence opinion- and decision-

makers who use the airport. These highly visible, huge and colorful back-lit ads 

featured AFSCME members at work, along with our new tagline. Similar ads have 

been placed in a number of progressive and organizational publications. 

New International Union Magazine — In March 2007, the International Union 

debuted a new membership magazine — AFSCME WORKS. The publication’s large, 

clean format has been well-received and has proven ideal for featuring AFSCME news 

from across the nation and showcasing large photos of AFSCME members in action.  
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A NEW MAGAZINE
The June/July 2008 issue of AFSCME WORKS, 
the new magazine of the International Union, 
compares John McCain’s health care plan 
to AFSCME’s proposals to provide quality, 
affordable health care every American can 
count on. 

8
COVER STORY

14
First Student  
workers win

18
AFSCME news  
across the nation

JUNE/JULY 2008

HEALTH CARE:   
IT’S TIME FOR A SOLUTION

AFSCME has a plan to guarantee quality,  
affordable health care every American can count on. 
Sen. John McCain would leave us at the mercy of 
the insurance industry. A look at the two plans.

A NEW IMAGE
Ads like this one were prominently featured 
throughout Washington, D.C.’s National Airport 
to build support for public services and AFSCME 
members among the nation’s decision-makers.

A NEW LOGO
Affiliates across the country have embraced the 
new logo, integrating it into their websites, 
stationery, merchandise and more.  Pennsylvania 
Council 13 even had the new logo emblazoned 
on a truck!
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2008 and Beyond

We have the opportunity to take back our country.

Between now and November, we have an extraordinary chance to reclaim our 

government and reshape America for years to come.  Our accomplishments toward 

meeting the Power to Win mandates have been impressive, but they are not enough.  

We are at a crossroads and the stakes are high.

2008 presents clear challenges and extraordinary opportunities for our union.  We 

are stronger than ever.  Public opinion continues to turn in favor of issues that affect 

working families.  As a result, we have a real chance to affect a major shift in American 

politics. But to do that — and take advantage of the valuable time ahead — we must 

keep growing and getting stronger.

If our opponents win in 2008, we can expect their anti-worker, anti-family agenda 

to keep moving forward unchecked with more public services slashed; more tax cuts 

given to the wealthy; and more jobs sent overseas. They’ll extend the occupation of 

Iraq; ignore the nation’s worsening health care crisis; destroy Social Security; and end 

enforcement of civil rights. They’ll continue to undermine public education and mount 

even greater efforts to bust our unions. 

Together we can achieve our goals in 2008.

A win at the ballot box will create historic opportunities for working families. We can 

attain national health care, enact the Employee Free Choice Act, roll back privatization, 

expand collective bargaining rights, win fair share and stabilize funding for the public 

services our members provide. To reach these important goals, we must continue to 

expand our political power; increase the organizational capacity of our local unions, 

councils, affiliates and the International Union; and remain focused on building our 

ranks through organizing.

As a country, we are great — but we can do better.  As America’s leading union, we 

have an ambitious and inspired mission — one that calls on us to do more. AFSCME’s 

history shows that we know how to reach the goals we set.  Our experience proves that 

when we fight, we win. 2008 is our year to win the White House and help America 

achieve its promise.  Through Power to Win, we will do this and more. 
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