
STEPS OF ONE-ON-ONE COMMUNICATION

1. Introduce yourself and explain why you are talking with your co-worker.

· Show the urgency of the discussion.

2. Ask questions and listen – find out what the person cares about.
· Ask open-ended questions to learn what the person cares about.  Examples:  If you could improve anything at work, what would it be?  How has that problem affected you or other people you work with?  How do you feel about ___ (the particular issue you are speaking about such as upcoming contract negotiations, a political campaign, or a particular issue at work)? 
3. Educate about the union/share a vision.  

· Explain what we are doing as a union and share a vision of how we can make a difference together.  For example, tell them about the contract campaign or why this particular political issue or campaign is so important, and what we are collectively doing about it.  
· Let the person know that if we want to move forward, we all have to stand together and do our part – we’re stronger that way, and that’s how we’ll win.  
4. Move the person to action!
· Explain why the person’s involvement matters.  Don’t “beat around the bush” or drop hints! Ask the worker to take a specific action now! 

· Examples:  sign this petition, wear this button, come to the city hall meeting tonight, join PEOPLE, become a MAT, etc.
· And remember to follow up on the commitment! 
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